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MINUTES 
BOREHAM PRIMARY SCHOOL 

MEETING OF THE GOVERNING BODY HELD AT THE SCHOOL ON  
MONDAY 23RD SEPTEMBER 2019 STARTING AT 6.00 P.M. 

 

Stuart Alleway Co-opted Governor  

*Gillian Anderson Staff Governor  

Alan Bishop  Co-opted Governor Deputy Head Teacher 

*Ian Bowyer Ex-Officio Head Teacher 

*Victoria Buck Parent Governor  

*Yvonne Chapman Authority  

*Helen Hill  Co-opted Governor  

*Roger Leeke Co-opted Governor Chair of Governors 

*James Reilly Parent Governor  

Liz Seeley Parent Governor  

*Lananh Wilkinson Co-opted Governor Arrived at 18:13 

*Indicates attendance   

   

In attendance   

Beverley Codling Clerk  

Gill Powell Business Manager  

   

 

1.  APOLOGIES AND REASONS FOR ABSENCE 
Apologies were received and accepted from Liz Seeley and Stuart Alleway.  Gill Anderson had advised she 
would be late. 
 

2.  NOTIFICATION OF ANY OTHER BUSINESS 
Safeguarding Audit 
 

3.  DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST/GIFTS AND HOSPITALITY 
a) Governors to complete and return a new declaration form for this academic year. 

All governors present were provided with a Pecuniary Interest form for completion.  Those absent will 
be emailed the form and asked to return as soon as possible (action).  The completed forms were 
passed to the School Business Manager for to produce the formal register for the website. 

b) To give governors the opportunity to declare any potential conflict of interest arising from the agenda 
for the meeting  
There were no conflicts of interest raised. 

c) To record the giving or receipt of gifts or hospitality since the last meeting 
There were no gifts or hospitality reported. 

 

4.  ELECTION OF CHAIR/VICE CHAIR 
a) To determine the length of the term of office for the chair and vice chair  

It was AGREED the term of office for both posts be 1 year. 
b) To elect Chair and Vice Chair 

James Reilly and Liz Seeley were nominated as co vice-chairs; their appointment was UNANIMOUSLY 
APPROVED. 
Roger Leeke was nominated as Chair; his appointment was UNANIMOUSLY APPROVED. 

  

5.  MINUTES OF THE PREVIOUS MEETING 
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The minutes from the meeting held on 16th July 2019 were AGREED and SIGNED as an accurate record. 
 

6.  MATTERS ARISING 
  

Sp1-05 Complete Prevent training 
Prevent Training took place on 10th June 2019 at 6pm; the 
Deputy Head is collating the responses to ensure all governors 
and staff have completed this training. 
 

Ongoing 

Sp1-06 Complete a monitoring visit at lunchtime to review the new 
lunchtime procedures. 
This monitoring visit will take place during the Autumn Term. 
 

Deferred until the 
Autumn Term. 

Sum1-04 Arrange training for the Governing Body on the new 
curriculum, OFSTED Framework and GDPR 
The Headteacher will provide a presentation on the new 
OFSTED Framework and the new Curriculum at the next FGB. 
 

November FGB 

 

7.  MEMBERSHIP OF THE GOVERNING BOARD 
a) To review the current membership of the Governing Board 

It was noted there were two co-opted governor vacancies. 
It was noted Gillian Andersons term of office as Staff Governor expires on 30th September 2019; a staff 
governor election will take place prior to half term. 

 
b) To discuss governor recruitment 

A potential Co-opted Governor attended the meeting as an observer.  The Headteacher has spoken 
with the new village Vicar regarding her joining the governing body.  The Headteacher will invite her to 
attend the next meeting (action). 
 

c) To confirm that DBS Checks have been undertaken for all governors  
It was confirmed all governors have completed DBS Checks.  It was noted when governors’ terms of 
office expire they would need to complete a new DBS Check. 

 

8.  STANDING ORDERS 
The Standing Orders were reviewed by the Governing Board and APPROVED FOR ADOPTION. 
 

9.  ORGANISATION OF GOVERNING BOARD COMMITTEES  
a) To appoint Governors roles and responsibilities to inform the governor monitoring schedule. 

The Headteacher circulated the monitoring schedule prior to the meeting.  All the monitoring actions 
had been assigned to governors. 
It was AGREED the following responsibilities be appointed: 
SEND – Yvonne Chapman 
Liz Seely – Safeguarding 
Health and Safety – Yvonne Chapman 
Pupil Premium – Yvonne Chapman 

 
b) To set a date for the review of the governor annual monitoring schedule to be conducted by a group of 

governors with the Headteacher 
The annual monitoring schedule was circulated ahead of the meeting for consideration.  The 
Monitoring Schedule had been divided into the SDP areas aligned to the OFSTED Framework.  All of the 
monitoring areas had been allocated to specific governors and was AGREED for ADOPTION. 
 
18:32 – GA joined the meeting 
 
It was highlighted by a governor that progress of the SEND and PPG children is lower than that of their 
peers; 
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Q - A governor questioned how the success of interventions is measured; it was noted the SENCO will 
be reporting regularly to the Headteacher on the progress of the SEND and PPG children to assist in 
measuring the success of the interventions. 
 
It was noted the governors completed 41 visits during 2018/19 which is a real strength of the 
Governing Body.  It was suggested the Governing Body need to ensure there are strategic monitoring 
visits. 
 
RAG rating meeting will take place on 9th January at 9am; James Reilly, Yvonne Chapman, Roger Leeke 
and the Headteacher.   
 

c) To review and adopt the terms of reference for ‘statutory’ committees. 
The terms of reference were circulated ahead of the meeting for review.  It AGREED the Headteacher 
and Chair of Governors review all of the terms of reference in detail and would recommend for 
approval at the next FGB (action). 
It was AGREED: 

• Pay Committee 
Roger Leeke, James Reilly, Yvonne Chapman and Liz Seeley  

• Pupil Discipline (Exclusions) Committee,  
Yvonne Chapman and Stuart Alleway form the exclusions committee, a discussion ensued 
regarding the suitability of the third committee member as all other governors were parents and 
there could be a conflict of interest or previous knowledge.  It was AGREED a third member would 
be appointed should the committee be required.  The Clerk suggested the School made a 
collaboration agreement with another governing body which would allow a governor from another 
school to participate in a Statutory Committee to avoid any conflicts.  The Governing Body AGREED 
with this approach and the Headteacher took an action to speak to a School within the Cluster 
Group about a collaboration (action). 

• Disciplinary/Dismissal Committee 
Liz Seeley, Yvonne Chapman and Stuart Alleway 

• Appeals Committee. 
Vicky Buck, James Reilly and Lananh Wilkinson 
 

d) To confirm the panel of three governors appointed to carry out the Headteacher’s Performance 
Review in 2019/20 and to confirm the appointment of External Adviser 
The Headteacher’s Performance Management Committee was AGREED as: James Reilly, Yvonne 
Chapman and Roger Leeke, Robin Taverner was APPOINTED as External Advisor.  The meeting will take 
place on Friday 11th October at 9.30am with the Pay Committee Meeting taking place at 1pm on 18th 
October 2019.  

 

10.  GOVERNORS’ CODE OF CONDUCT 
The Governors Code of Conduct was circulated ahead of the meeting for consideration.  The Chair of 
Governors reminded Governors of their responsibilities as identified within the document.   
 
The Governing Body discussed the communication section and it was agreed it was unrealistic to expect 
parent governors not to accept a friend request from a parent and this line should be removed; although 
governors were reminded they should be aware of the complaints process and should be mindful of any 
opinions they were expressing.  They were reminded about the importance of confidentiality and 
professional conduct. 
 
All governors present signed a copy of the amended document; those absent from the meeting will be 
asked to sign at their earliest convenience (action). 
 

11.  END OF KEY STAGE DATA 2019 
The Cluster Group Data Report was circulated ahead of the meeting for review.  It was noted the Cluster 
Group is a close group, however the data was not strong across the group.  It was noted the  



Page 4 of 6 
FGB 23-09-2019 Minutes FINAL.docx  Initials……………. 

Cluster Group was divided into Quads;  Boreham’s Quad comprises Broomfield, Great Waltham and St. 
Pius. 
 
It was noted the Boreham attainment and progress data was strong compared to the Cluster Group 
Schools; 81% of children achieved age related in Reading, Writing and Maths, with 13% of children 
achieving greater depth in all three. It was noted the Year 6 children had been subject to Quality first 
teaching and consistent teaching across their primary School Career. 
 
0.5 progress in Reading 
-0.6 progress in writing 
-0.9 progress in mathematics 
 
Q – A governor asked what the attainment for 2019/20 was predicted as; it is expected the children 
should have stronger progress, based on their KS1 attainment however RWM attainment is predicted to be 
lower than 2018-19. 
 
Phonics:80% of Boreham children passed the end Of Yr 1 phonics screening check which was broadly in 
line with the national average. 
 
EYFS: 71% of children achieved a ‘Good Level of Development’, which was in line with the other schools in 
the cluster group,  
Q – A governor questioned why the GLD was 71% when many of the individual subjects had 80% and 
90% achievement; it was explained there were two children who had EHC Plan who would never meet the 
personal development criteria levels. 
 
It was noted 68% of the current Year 6 were age related at end of year 5, which was an increase from the 
previous year.   
 
Q – A governor asked why PPG pupils who are having interventions are not meeting greater depth; the 
Headteacher stated this is a focus for the School. 
 
Attendance was 96.9% against a target of 96.8%, which was strong against other cluster group schools, it 
was highlighted the School have a positive approach to Healthy Living and attendance. 
 
 

12.  PREMISES 
The School building work was £91 xxx, which was £26,000 over budget.  The School had to postpone some 
of the work due to the budgetary constraints.   
 
Q – A governor questioned how the work could have gone over budget; the survey was completed 
however when work commenced a number of issues with the building were identified which had not been 
anticipated.  The School removed any non-urgent work.   An asbestos survey had to be completed.  The 
Local Authority also agreed to fund the redecoration of the ladies toilet which will take place during 
October Half Term.    
 
The School received an additional £10,083 of Devolved Formula Capital, which will be used to fund some of 
the overspend. 
 
GA left meeting at 19:25 
 
The School have requested a refund from the cleaning company as the contract is for 3 cleaners however 
they are only providing 2 cleaners; the School believe they are entitled to approximately £4000. 
 
GA returned 19:26 
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The building project sponsor from the local authority was satisfied with the work which had been 
completed.  The School have complained about the subcontractor which was used; the School were 
promised the work would be completed by 30th August 2019, the work was still ongoing on Monday 2nd 
September.  The School have written a detailed report regarding the issues the School experienced.  
 
It was noted the Headteacher, Business Manager and other members of staff had been present at the 
School during the holidays and had taken on decorating and other work.  The Governing Body thanked the 
Headteacher and other staff for their efforts, however it was felt this was at the detriment of their work 
life balance. 
 
Early Bird and Night Owl now has its own premises which is a wonderful asset for the School. 
 
A more professional approach is being taken with Early Bird and Night Owl.  
Early Bird and Night owl has been taking £931 per week; over the course of the year it is anticipated the 
takings will be approximately £35,378.  The salaries will equate to £16000 per year which would give a 
profit of £15,000 for the year before food and sundries. 
 
A brochure is being developed to advertise the provision. 
 
Q – A governor questioned whether the hours of the club would be extended; the Headteacher explained 
they would like to extend the opening hours to 5.30pm however this would impact the Senior Leadership 
Team as there needs to be one member on site. 
 

13.  SCHOOL IMPROVEMENT PLAN 2019-2020 
The School Improvement Plan was circulated ahead of the meeting, the new plan builds on the successes 
of the previous year.  The Headteacher will highlight in colour where the School are with each priority and 
provide bullet points to support the progress, this will be circulated ahead of each FGB. 
 
The School Improvement Plan had been considered by all members of staff to ensure all staff buy in to the 
process. 
 
It was noted the Governors look at the triangulation of information available Termly Headteachers reports, 
the FGB Monitoring Schedule and the new SIP. 
 

14.  POLICY REVIEW 
The following policies were circulated ahead of the meeting for consideration: 

• Child Protection 
APPROVED  
Next review: 1 Year 
 

• Safe School 
APPROVED 
Next review: 1 Year 

 
 
Keeping Children Safe in Education 
It was noted the Governors read Keeping Children Safe in Education as part of their Safeguarding Training. 
  

15.  CHAIR’S ACTION 
The Chair had not undertaken any urgent action on behalf of the governing body. 
 

16.  CHAIR’S BUSINESS/CORRESPONDENCE 
There were no matters arising from business correspondence.   
 

17.  TRAINING 
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Four governors attended safeguarding training presented by the Headteacher; all governors have been 
asked to complete Safeguarding training. 
 
Yvonne Chapman was nominated at Link Training Governor.  The Whole Governing Body Training Session 
will be discussed at the next meeting. 
 

18.  DATES/TIMES OF FUTURE MEETINGS 
The dates and times of future meetings were AGREED as: 
 
Monday 18th November 2019 at 6pm 
Monday 20th January 2020 at 6pm 
Monday 2nd March 2020 at 6pm 
Monday 23rd March 2020 at 6pm 
Monday 18th May 2020 at 6pm 
Monday 13th July 2020 at 6pm 
 
Governor Days 
13th November 2019 
13th July 2019 
 

19.  ANY OTHER BUSINESS 
There was no further business. 
 

 
With no further business, the meeting closed at 19:58 

I confirm the minutes are an accurate record of the meeting 

 

Signed………………………………………………………………………. Date………………………………. 

 

Actions 

Sp1-05 Complete Prevent training 
Prevent Training took place on 10th June 2019 at 6pm; the 
Deputy Head is collating the responses to ensure all governors 
and staff have completed this training. 
 

Ongoing 

Sp1-06 Complete a monitoring visit at lunchtime to review the new 
lunchtime procedures. 
 

Deferred until the 
Autumn Term. 

Sum1-04 Arrange training for the Governing Body on the new 
curriculum, OFSTED Framework and GDPR 

Deferred until 
Autumn Term 

Aut1-01 Complete Declaration of Pecuniary Interest form  

Aut1-02 Invite Vicar to next meeting Completed 

Aut1-03 Review statutory terms of reference  HT / RL 

Aut1-04 Speak to Cluster Group Schools regarding a collaboration HT 

Aut1-05 Sign Code of Conduct SA / ES 

 


