
BOREHAM PRIMARY SCHOOL 

A Friendship School 
'Daring to aim high, scale new heights, spread our wings and fly far’ 

 

 
 

 

 

 

 

 

 

 

 

 

POSITIVE BEHAVIOUR 

MANAGEMENT POLICY 

January 2020 
 

 

 
 

 

 

 
Staff Consulted:  24.1.20 

Approved by Governing Body:   20.1.20 

Next Review Date:   January 2022 



 

Page 2 

 

Boreham Primary School 

Positive Behaviour Management Policy 
 

Introduction  
We are a friendship school that cares about all those in our community.   All the staff of 

the school, both teaching and non-teaching, are very conscious of their pastoral 

responsibilities.  High expectations and the happiness and well-being of the children are 

at the centre of our vision. The school’s positive behaviour policy is therefore designed 

to support the way in which all members of the school community can live and work 

together in a supportive way. It aims to promote an environment in which everyone feels 

happy, safe and secure.  
 

Aims and objectives  
 It is a primary aim of Boreham Primary School that every member of the school 

community feels valued and respected and that each person is treated fairly and 

well. We are a caring friendship school, whose values are built on mutual trust and 

respect for all. 

 The school has a number of rules, but our positive behaviour policy is not primarily 

concerned with rule enforcement. It is a means of promoting good relationships, 

so that people can work together with the common purpose of helping everyone to 

learn. The policy aims to support the school community by making the boundaries 

of acceptable behaviour clear and enabling everyone to work together in an 

effective and considerate way. 

 We treat all children fairly and this policy is designed to ensure a consistent 

approach throughout the school with parental cooperation and involvement.  

 This policy aims to help children grow in a safe and secure environment, and to 

become positive, responsible and increasingly independent members of the school 

community.  

 The school rewards good behaviour, as it believes that this will develop an ethos 

of kindness and cooperation. This policy is designed to promote good behaviour, 

rather than merely deter anti-social behaviour. 

 

At Boreham Primary School we expect  

 Every member of the school community to behave in a considerate way towards 

others  

 All pupils to show respect and courtesy towards teachers and other staff and 

towards each other  

 Parents to encourage their children to show that respect and support the school’s 

authority to discipline its pupils  

 The Head Teacher to create that culture of respect by supporting the staff’s 

authority to discipline pupils and ensuring that this happens consistently 

throughout the school  
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 The Governing Body and the Head Teacher to deal with allegations against 

teachers and other school staff quickly, fairly and consistently in a way that 

protects pupils and at the same time supports the person who is the subject of 

the allegation.  
 

This policy has been written in accordance with the following guidance and legislation:  

 Education and Inspections Act 2006  

 Education Act 2002  

 Equality Act 2010  

 Behaviour and Discipline in Schools: Advice for Headteachers and School Staff 

(DfE, Jan 2016).  

 Exclusion from Maintained Schools, Academies and Pupil Referral Units in 

England: A guide for those with legal responsibilities in relation to exclusions 

(DfE: Sept 2012)  

 Searching, Screening and Confiscation: Advice for Headteachers, School Staff 

and Governing Bodies (Dfe Feb 2014)  

 Keeping Children Safe in Education  

 

This policy applies to all children from Foundation Stage to Year 6. 
 

Consistent Approach to Behaviour Management  
At Boreham Primary School we always seek to promote positive behaviour. Each classroom 

has a copy of the school’s values, on display as well as displaying a copy of our good learner 

statements. (See Appendices 1 and 2)  

 

In addition to this each class produces a class charter at the beginning of the academic 

year which is signed by all the pupils and adults who work within the class. The class 

teacher refers to these whenever possible so that they are constantly reinforced for 

the children.  

 

Each class also uses the agreed traffic light approach   (Appendix 3) and uses class dojo 

in order to effectively manage the day to day classroom behaviour. In the event of 

behaviour requiring further intervention the school follows an agreed staged approach 

to ensure consistency following 5 levels. (Appendix 4) 

 

Roles and Responsibilities  
In our school, it is everyone’s responsibility to role model good behaviour and everyone’s 

duty to support positive behaviour and discipline. Regular meetings take place in which 

the senior leadership team monitors the consistency of responses from staff and the 

pupils’ attitudes to their learning. 
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Role of the Head Teacher  

 To implement the school’s Positive Behaviour policy consistently throughout the 

school, as required under the School Standards and Framework Act 1998, and to 

report to governors, when requested, on the effectiveness of the policy. It is also 

the responsibility of the Head Teacher to ensure the health, safety and welfare 

of all children in the school.  

 Ensure that the policy is understood by all staff, parents and pupils  

 Ensure absolute clarity about the expected standard of pupils’ behaviour and the 

high expectations in the learning behaviours.  

 To support the staff by implementing the policy, by setting the standards of 

behaviour, and by supporting staff in their implementation of the policy.  

 To be involved in and keep records of all serious incidents of misbehaviour and 

prejudice-related incidents  

 To be involved in serious cases that may lead to exclusion. The Head Teacher has 

the responsibility for giving fixed-term suspensions to individual children for 

serious acts of misbehaviour. For repeated or very serious acts of anti-social 

behaviour, the Head Teacher may permanently exclude a child. These actions are 

taken only after the school governors have been notified.  

 

Role of the Teaching Staff  
 To ensure that the school rules are enforced in their classes, and that their 

classes behave in a responsible manner during lesson time.  

 To have high expectations of the children with regard to behaviour, and strive to 

ensure that all children work to the best of their ability.  

 Ensure that school systems and structures are followed consistently with pupils 

treated fairly. The teachers treat all children in their classes with respect and 

understanding.  

 To be aware of any home circumstances which may affect a child’s school life, 

health, safety or wellbeing  

 To keep a record of all incidents of repeated misbehaviour in the class. In the 

first instance, the class teacher will deal with incidents him/herself in the normal 

manner. However, if misbehaviour continues, the class teacher will seek help and 

advice from the Head Teacher.  

 To deal with incidents which occur outside of school in an appropriate manner and 

inform the Head Teacher, Deputy Head Teacher or a member of the Senior 

Leadership Team  

 To investigate behaviour incidents rigorously and ensure closure on all incidents  

 To liaise with external agencies, as necessary, to support and guide the progress 

of each child. The class teacher may, for example, discuss the needs of a child 

with the education social worker or the LA's behaviour support service.  
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 To build and maintain positive relationships with parents and carers so that all 

children can see that the key adults in their lives share a common aim  

 To report to parents about the progress of each child in their class, in line with 

the whole-school policy. The class teacher may also contact a parent if there are 

concerns about the behaviour or welfare of a child.  
 

Role of All Staff  

 To model appropriate behaviour  

 To promote honesty and courtesy by example  

 Ensure fair treatment for all regardless of age, gender, ethnicity, ability and 

disability  

 To treat all children fairly and with respect  

 To recognise that each child is an individual and to be aware of their special 

needs  

 To use rules and sanctions clearly and consistently  

 To create a safe and pleasant environment, physically and emotionally  

 To recognise that experiences in and out of school can affect behaviour  

 To follow the agreed positive behaviour policy and support each other in doing so  

 

Role of Pupils  

 To respect others’ culture, ethnicity, feelings, values and beliefs  

 To behave in a safe way and follow the school’s rule and routines  

 To obey the instructions of school staff  

 To work to the best of their abilities and allow others to do the same  

 To take responsibility for belongings and homework, to ask for help and do the 

best in all that is undertaken  

 Take good care of the school equipment and school property  

 To co-operate with other children and adults  

 Tell a member of staff if you are worried or unhappy or see someone being 

treated unkindly  

 

Role of Governors  
 Ensure that policies designed to promote positive behaviour are in place and that 

the policies reflect the guidance issued by the Secretary of State. The governors 

support the Head Teacher in adhering to these guidelines.  

 Ensure that all policies related to behaviour are regularly reviewed and monitored 

and their impact measured.  

 To ensure that systems and structures are adhered to fairly and consistently.  

 The Head Teacher has the day-to-day authority to implement the school's policy 

on behaviour, but governors may give advice to the Head Teacher about particular 

disciplinary issues. The Head Teacher must take this into account when making 

decisions about matters of behaviour. 
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Role of Parents  

 To make children aware of appropriate behaviour in all situations. The school 

collaborates actively with parents, so that children receive consistent messages 

about how to behave at home and at school.  

 To be aware of the school rules and expectations. We explain the school rules in 

the school brochure and weekly newsletter, and we expect parents to read them 

and support them.  

 To support their child's learning, and to cooperate with the school, as set out in 

the home–school agreement (Appendix 5). We try to build a supportive dialogue 

between the home and the school, and we inform parents immediately if we have 

concerns about their child's welfare or behaviour.  

 To work in partnership with the school and support the systems and structures 

related to the implementation of this policy. If the school has to use reasonable 

sanctions to punish a child, we expect parents to support the actions of the school.  

 If parents have any concerns about the way that their child has been treated, 

they should initially contact the class teacher. If the concern remains, they should 

contact the Head Teacher and finally the school governors. If these discussions 

cannot resolve the problem, a formal grievance or appeal process can be 

implemented. 
 

Powers to Discipline  
In our school, teachers, teaching assistants and all paid staff with responsibility for 

pupils, including midday assistants, have statutory authority to discipline pupils who 

behaviour is unacceptable, who break the school rules or who fail to follow a reasonable 

instruction (section 91 of the Education and Inspections Act 2006).  

 

At Boreham Primary School, teaching staff can:  

 Discipline pupils at any time the pupil is in school or elsewhere under the charge 

of a teacher, including school visits  

 Discipline pupils for misbehaviour outside school  

 Confiscate pupil’s property  

 Keep a child/children in for part of their playtime or lunchtime as appropriate.  
 

Rewards  
We praise and reward children for modelling and exemplifying appropriate behaviour in 

a variety of ways:  

 All members of staff actively encourage respectful and polite behaviour. Children 

are awarded house points, class dojo points and stickers when staff see examples 

of respectful and polite behaviour.  
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 We celebrate the achievements of children either for consistent good work or 

behaviour, to acknowledge outstanding effort and where acts of kindness and 

thoughtfulness have taken place in school during our weekly star assembly where 

star and values certificates and Head Teacher awards are presented.   

 The weekly newsletter also celebrates children’s efforts and achievements both 

in and out of school.  

 Year 6 children are awarded Prefect badges as recognition of their position as 

role models for the rest of the school. In addition to this all Year 6 pupils are 

given added responsibility as top buddies.  

 

Bullying 
The school community has a duty to protect all its members and provide a safe, healthy 

environment by consistently applying Boreham Primary School’s special safeguarding 

rule, Hurt body? Hurt feelings? Tell a grown up. 

  

The school does not tolerate bullying of any kind. As a school we do everything in our 

power to ensure that all children attend school with a happy and positive attitude. All 

incidents of bullying are recorded and investigated thoroughly. (See our Anti-Bullying 

Policy).  

 

Physical Restraint 
All members of staff are aware of the regulations regarding the use of force by 

teachers, as set out in DfES Circular 10/98, relating to section 550A of the Education 

Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our school do not 

hit, push or slap children. Staff only intervene physically to restrain children or to 

prevent injury to a child, or if a child is in danger of hurting him/herself. The actions 

taken by staff are in line with government guidance on the restraint of children and on 

the use of reasonable force.  

 

Coping with Challenging Behaviour  
In line with the UN Convention on the Rights of the Child, all children and young people 

have a right to be treated with dignity and respect, and to be protected from their own 

and dangerous behaviour and that of others. The legal provisions on school discipline 

provide members of staff with the power to use reasonable force to prevent pupils:  

 

 Committing an offence  

 Injuring themselves or others  

 Damaging property  

 Maintain good order and discipline in the classroom  

 

The school may use reasonable force to  
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 Remove disruptive children from the classroom where they have refused to follow 

an instruction to do so  

 Prevent a pupil behaving in a way that disrupts a school event or a school trip or 

visit  

 Prevent a pupil leaving the classroom where allowing the pupil to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others  

 Prevent a pupil from attacking a member of staff or another pupil  

 Remove or restrain a pupil at risk of harming themselves through physical 

outbursts by using approaches from the Essex Step On / Step Up guidance.  

 

Any type of force should only be used as a last resort. Force is usually either to control 

or to restrain. Control means either passive physical contact (standing between pupils / 

guiding a child to a place of safety) or restraint (physically holding in order to bring a 

pupil under control). In the case of restraint, the degree of force will depend on the 

understanding, physical maturity, and developmental age, sex of the pupil and whether 

the pupil has a special educational need. The restraint is based on an assessment of the 

risks associated with the intervention.  

 

The decision to use either control or restraint is down to the professional judgement of 

the staff member concerned. There is no requirement for parental consent however if 

this forms part of a daily management plan, partnership with the parent/guardian will be 

sought.  

 

The school follows the separate guidance ‘Use of Reasonable Force – Advice for Head 

Teachers, Staff and Governing Bodies (DfE, July 2013) and has a separate policy dealing 

with the Use of Physical Intervention.  

 

All serious incidents requiring intervention are reported to the Head Teacher and/or 

Senior Leader immediately following an incident and clearly recorded. The pupil’s 

parents/guardian are informed immediately. The interventions are monitored to help the 

school develop its practice and policy, inform risk assessments and management and to 

identify training and development needs.  

 

All injuries resulting from the use of physical intervention are reported and recorded in 

accordance with the school procedures. The First Aider will check for injuries, provide 

first aid/arrange for medical aid.  

 

All complaints about the use of force will be thoroughly investigated by the school. A 

dispute about the use of physical intervention by a member of staff might lead to an 

investigation, either under disciplinary procedures or by the Police and Social Services 

under Child Protection procedures. 
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In cases where the behaviour under review gives cause to suspect that a pupil is 

suffering, or is likely to suffer, significant harm, staff will follow the school’s 

safeguarding policy (See Child Protection and Safe School Policies). Staff will also 

consider whether continuing disruptive behaviour might be the result of unmet 

educational or other needs.  

 

Extra-Curricular Clubs / Early Bird & Night Owl  
All pupils on school premises attending a before and after school club, which includes our 

before and after school care provision – (Early Bird & Night Owl) are expected to follow 

our school rules and demonstrate appropriate levels of behaviour. As no form of extra-

curricular provision is an entitlement the Head Teacher has the right to prevent a child 

from attending extra-curricular provision should their behaviour be inappropriate, 

unsafe and disrespectful to staff and other children. Depending on the severity of the 

behaviours, this could be for a fixed period of time or permanent.   

 

The power to discipline outside the school’s gate.  
The school’s behaviour policy will also apply to all pupils when poor behaviour and bullying 

occur anywhere off the school premises and which are witnessed by a staff member or 

reported to the school:  

 When they are talking part in any school-organised or school-related activity  

 Travelling to and from school  

 Wearing the school uniform  

 In some other way identifiable as a pupil at the school  

 

It also applies in instances that:  

 Could have repercussions for the orderly running of the school  

 Poses a threat to another pupil or member of the public  

 Could adversely affect the reputation of the school.  
 

The school will investigate any out of school behaviour incidents it is made aware of in 

line with our Positive Behaviour Policy and parents will always be spoken to by a Senior 

Leader or the Head Teacher as appropriate.  

Equally good behaviour outside of the school gates should always be notified to the school 

and celebrated.  

 

Confiscation of inappropriate items  
This forms part of the general power to discipline, and enables any member of staff to 

confiscate, retain or dispose of a pupil’s property as a punishment and protects them 

from liability for damages to, or loss from, any confiscated items. The items must be 

handed in to the School Office where they will be kept within the school safe and given 

back to the parents following a meeting with the Head Teacher.  
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The school has the statutory power to search pupils or their possessions without consent 

for ‘prohibited items’ including weapons, knives, alcohol, illegal drugs, stolen items, 

cigarettes and any article that has been or is likely to be used to commit an offence, 

cause personal injury or damage to property. More detailed guidance on confiscation is 

provided in the DfE guidance ‘Screening, Searching and Confiscation – advice for Head 

Teachers, Staff and Governing Bodies’.  

 

Searches can only be carried out on the school premises, by the Head Teacher or a 

member of staff authorised by the Head Teacher, and in the presence of a witness 

(another staff member). Where possible, the witness and the person performing the 

search will be the same sex as the pupil.  

Weapons and knives are always handed over to the police otherwise it is for the Head 

Teacher to return a confiscated item to the parents following a meeting with the Head 

Teacher.  

 

Fixed-term and permanent exclusions  
The exclusion of a pupil is always the last resort and usually follows an attempt to 

remediate the inappropriate behaviour over a period of time. The school has therefore 

adopted the standard national list of reasons for exclusion, and the standard guidance, 

called Exclusion from maintained schools, Academies and pupil referral units in England: 

A guide for those with legal responsibilities in relation to exclusion (DfE September 

2012). We refer to this guidance in any decision to exclude a child from school.  

Only the Head Teacher (or the Deputy Head Teacher) has the power to exclude a child 

from school. The Head Teacher may exclude a child for one or more fixed periods, for 

up to 45 days in any one school year. In extreme and exceptional circumstances, the Head 

Teacher may exclude a child permanently. It is also possible for the Head Teacher to 

convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant 

this.  

If the Head Teacher excludes a child, s/he informs the parents immediately, giving 

reasons for the exclusion. At the same time, the Head Teacher makes it clear to the 

parents that they can, if they wish, appeal against the decision to the governing body. 

The school informs the parents how to make any such appeal.  

The Head Teacher informs the LA and the governing body about any permanent exclusion, 

and about any fixed-term exclusions beyond five days in any one term.  

The governing body itself cannot either exclude a child or extend the exclusion period 

made by the Head Teacher.  
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The governing body has a discipline committee which is made up of between three and 

five members. This committee considers any exclusion appeals on behalf of the 

governors.  

When an appeals panel meets to consider an exclusion, they consider the circumstances 

under which the child was excluded, consider any representation by parents and the LA, 

and consider whether the child should be reinstated.  

If the governors' appeals panel decides that a child should be reinstated, the Head 

Teacher must comply with this ruling.  

 

Drug and alcohol-related incidents  
It is the policy of this school that no child should bring any drug, legal or illegal, to school. 

If a child will need medication during the school day, the parent or guardian should notify 

the school and ask permission for the medication to be brought. This should be taken 

directly to the school office for safekeeping and the Pupil Medical Consent forms 

completed. Any medication needed by a child while in school must be taken under the 

supervision of a teacher or other adult worker. (See our policy for the Administration of 

Medicines) 

  

The school will take very seriously misuse of any substances such as glue, other solvents, 

or alcohol. The parents or guardians of any child involved will always be notified. Any child 

who deliberately brings substances into school for the purpose of misuse will be punished 

by a fixed-term exclusion. If the offence is repeated, the child will be permanently 

excluded, and the police and social services will be informed.  

 

If any child is found to be suffering from the effects of alcohol or other substances, 

arrangements will be made for that child to be taken home.  

 

It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. 

Any child who is found to have brought to school any type of illegal substance will be 

punished by a temporary exclusion. The child will not be readmitted to the school until a 

parent or guardian of the child has visited the school and discussed the seriousness of 

the incident with the Head Teacher. If the offence is repeated, the child will be 

permanently excluded.  

 

If a child is found to have deliberately brought illegal substances into school, and is found 

to be distributing these to other pupils for money, the child will be permanently excluded 

from the school. The police and social services will also be informed. 

 

Monitoring and Review  
The Head Teacher monitors the effectiveness of this policy on a regular basis. They also 

report to the Governing Body on the effectiveness of the policy and, if necessary, make 
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recommendations for further improvements. The school keeps a variety of records of 

incidents of misbehaviour. The class teachers monitor classroom and playground 

incidents. The Head Teacher records those incidents where a child is sent to them on 

account of inappropriate and unsafe behaviour. Any incidents that occur at lunchtimes 

are reported to the Senior Midday Supervisor and the Head Teacher or in their absence 

another member of the senior leadership team. The Head Teacher keeps a record of any 

pupil who is suspended for a fixed-term or who is permanently excluded. 

 

Parents, staff and children are encouraged to comment on behaviour, bullying, child 

welfare and safety in our annual questionnaires.  

 

It is the responsibility of the governing body to monitor the rate of suspensions and 

exclusions, and to ensure that the school policy is administered fairly and consistently. 

The governing body will pay particular attention to matters of equality; it will seek to 

ensure that the school abides by the Equality Act 2010.  

 

This policy will be reviewed every two years.  
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MANAGING DIFFICULT BEHAVIOURS – a whole school approach 

 
Class teachers’ and other adults’ preferred strategies 

In the first instance teachers and additional adults will use their own preferred 

strategies.  These may include the following: 

 

Consistently applying Boreham Primary School’s agreed approach, stop, look, and listen 

and our special safeguarding rule, Hurt body? Hurt feelings? Tell a grown up. 
 

Class Rules 

Each class agrees a class charter at the beginning of the year that helps reinforce the 

culture of the school which requires hard work and a positive attitude to achieve success. 

These charters are displayed in class, on a whole school display and in the Head Teacher’s 

office.  All staff in school also refer to our seven school values, as well as the school’s 

‘Good Learner Statements’, as and when appropriate to support the promotion of positive 

behaviour. 
 

5 to 1 Rule 

This is rewarding Positive Behaviour with praise, using the 5:1 rule i.e. five positive 

statements to 1 correction.  According to Ferdinand Forres in ‘Why Employees Do Not 

Do What They Are Supposed To,’ a key leadership motivator is praise. In the book ‘The 

Intelligent School’ teachers are described as educational managers with a broad 

constituency of children, learning assistants and families.  
 

Being a positive role model 

Positive modelling: adults set a good example of behaviour and courtesy to one another 

as well as to all pupils and parents.  
 

Using peers as positive exceptions: highlighting positive behaviour in the form of 

proximity praise, e.g. to the child sitting quietly, 'Blah is sitting very nicely, he/she is 

obviously ready, well done.'  Blah is sitting next to a child who requires correction rather 

than overtly confronting this child in the first instance. Immediate praise once a child 

displays expected actions reinforces positive reminders. 
 

Reprimands 

Reprimands: these should be specific, describe the unwanted behaviour clearly, used 

sparingly and always followed up.  The adult must close any issue between themselves and 

the child.  The closure must clearly show the adult to be in the leadership role within the 

school. 

 

(‘Follow through.’  Seeing all incidents through to their natural conclusion)   
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ESSENTIAL FACTORS IN CLASSROOM MANAGEMENT  
(From The Essex Approach: Promoting Positive behaviour, Essex County Council 

Learning Services.) 
 

Teachers 

 know their pupils as individuals 

 continually observe or ‘scan’ the class 

 are aware of and control their own behaviour, including stance, tone and voice 

 ensure work is appropriate to pupils’ abilities 

 set clear goals 

 are positive   

 make sparing and consistent use of reprimands 

 give clear presentations 

 give clear requirements of pupils e.g. at times a quiet but firm statement preceded 

by ‘I want……….and ending in ……thank you.’ presupposing compliance 

 give clear instructions 

 handle misbehaviour quickly and calmly e.g. with a low threshold response: ‘What 

are you supposed to be doing? Where are you supposed to be?  This technique 

requires a response to the question instead of an emotional defiance of an 

instruction.  The process of answering the question re-focusses the pupil back to 

the task and distracts away from conflict 

 go back to the child after some take up time has elapsed so that they can praise 

the child / or follow through with a consequence 

 start lessons on time 

 minimise interruptions. 

 Use of specific praise. 

 Label the behaviour and not the child.  

 Using language of choice  (ie) - You can either sit back down to complete your work 

or sit in the corner of the room to think and then return to your work. 

 

Natural Consequences 

At Boreham School there are consequences to inappropriate behaviour.  There are no 

specific punishments for specified misdemeanours only a range of strategies that the 

staff employ, from a reprimand, time-out through to a formal investigation by the Head 

Teacher.  
 

Each case is treated according to its merits and the response will vary from individual to 

individual.  Severe infringements of the school codes of conduct may result in a severe 

verbal reprimand from the Head Teacher followed by consequences relating to the case 

e.g. contact with parents, discussion with the SENCO relating to SEN provision, a focus 

meeting, contact with outside agencies.  
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The Pastoral Care & Administration Officer is always on hand to give non-judgemental 

emotional support to any distressed child no matter what their actions. When this 

behaviour results in a pattern of difficult or challenging behaviour then the child may 

need either a positive behaviour plan or a pre pastoral care plan. A pre pastoral care plan 

would be used where it is felt that behaviour could result in suspension or expulsion. This 

would be written with the parent or carer of that child. 

 

Focus Meeting 

A strategy meeting for all members of staff regarding a defined problem which requires 

more detailed analysis and a structured response e.g. with regard to an individual who 

may warrant further special needs support, finding positive ways to deal with a difficult 

parent or family who are inhibiting a child’s educational entitlement. 
 

Refocussing Time / Calm Down  

A quiet reminder may address low-level challenges to teacher instruction.  However, prior 

to any further escalation, an instruction can be followed by take up time.  Take up time 

can be most useful to define any further inappropriate behaviour. 

 

‘What are you supposed to be doing?’ 

This places the responsibility on the child as they have to verbalise their understanding 

of the task in hand thereby admitting they know what they should be doing but are 

choosing to do otherwise 

Once the child has replied appropriately 

‘Carry on with your work, I will be back in a few minutes (choose number) to check 

your work, thank you.  

If the child’s response indicates they are unclear the adult can then repeat the task, 

clarify any misconceptions and again ask the child to carry on with their work telling them 

they will return in x minutes 

I will be over in…… 

 

Incident log/files 
After an investigation the findings are recorded in one or a combination of the following; 

Head Teacher’s Behaviour Log, A-Z Safeguarding Log, individual Child Protection File, 

Bullying Log, prejudice related incidents file, e-Safety log. All logs/files are kept 

securely in a locked filing cabinet in the Head Teacher’s room. The contents of the 

various incident files/logs are monitored by the Head Teacher, Deputy Head Teacher 

and SENCo.  Patterns of incidents are noted and acted upon.  

Sanctions Protocol 

The school employs a number of reasonable sanctions to remind and reinforce school 

rules and expectations of excellent behaviour and also to ensure that children can learn 

and play in a positive, nurturing and safe environment. All staff and additional adults 
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within the school are expected to consistently apply the agreed protocols taking into 

account the correct staged approach.  
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Boreham Primary School 

A Friendship School 
'Daring to aim high, scale new heights, spread our wings and fly far’ 

 

 

 

Our school values 

 
Respect – We respect each other as individuals and our 

school environment.  

 

Excellence – We always try our very best! 

 

Friendship – Our friendship school supports and cares for 

everybody.  

 

Determination – We never give up even when things are 

difficult.  

 

Courage – We show strength and are not afraid to get 

things wrong. 

 

Equality – We give everybody the same opportunity to 

succeed.  

 

Inspiration – We celebrate everybody’s successes and learn 

from each other. 
 

Appendix 1 
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Boreham Primary School 

A Friendship School 
'Daring to aim high, scale new heights, spread our wings and fly far’ 

 

 

 

 

‘A good learner at Boreham’ 
 

 Is fully focussed on their learning 

 Listens carefully and follow instructions 

 Absorbs information 

 Challenges themselves 

 Follows the 4B’s - Brain, Buddy, Board, 

Boss 

 Always tries their best  

 Learns from others 

 Shows determination and resilience 

 Takes pride in their learning and work 

 Asks questions 

 Is not afraid to get things wrong 

 

 

 

Appendix 2 



 

Page 19 

 

 
 

Traffic Light System 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

All pupils begin morning/afternoon on Green. This is the 

expected behaviour of each child in the class. 

Gold Star – Awarded for ‘going the extra mile’ and 

recognising children modelling aspects of the ‘Good 

Learner at Boreham’ statement. 

Verbal Reminder is given to child and logged. 

If spoken to again, child’s name is moved to Amber.  

If the child’s behaviour does not improve as expected, 

child’s name will move to Red. This results in the child 

missing 5 minutes of play (morning) or being sent to 

another member of staff (afternoon). This sanction 

must be immediate; not later or the following day. 

 

Appendix 3 
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EXAMPLES OF INAPPROPRIATE BEHAVIOUR AND POSSIBLE CONSEQUENCES 

 

Level 1 – Low level disruption 

Types of behaviour Key Responses / Possible Consequences Appropriate Verbal Strategies 

 Calling out or interrupting the lesson 

 Not on task, wasting time 

 Talking whilst the teacher is talking 

 Talking in assembly  

 Distracting other children, making 
unnecessary noises, gestures or actions 

 Unsafe movement around the 
classroom/school 

 Purposely dropping litter/food 

 Not allowing children to join in games 

 Interfering with another person’s property 

 Not lining up properly 

 Being inside school without permission 

Teacher to follow ‘Traffic Light System’. In addition to this: 

 Remind child/ren of the agreed class charter / school 
values/good learner statements 

 Removal of individual Dojo points 

 Go back to the child after some take up time has 
elapsed so that you can praise the child / move them 
back to green / or follow through with a consequence 

 Child to sit away from the group within the classroom 

 Child is sent back to class if they are working outside 
of the classroom with another adult 

 Ignore the child if you believe that it is negative 
attention seeking behaviour.  

 Class Circle Time 

Stop, look, and listen.’ 

‘What are you supposed to be doing?’ 

‘Are you doing the right thing?’ 

‘Where are you supposed to be?’ 

'Blah is sitting very nicely, he/she is 

obviously ready, well done and put up 

a house point.' 

‘Carry on with your work, I will be 

back in a * minutes (choose number) 

to check your work, thank you.  

I will be over in * minutes (choose 

number) 

‘I want……….and ending in ……thank 

you.’ 

 

Appendix 4 
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Level 2 – Disrespect of other or property 

Types of behaviour Key Responses / Possible Consequences Appropriate Verbal Strategies 

 Persistent Level 1 behaviours 

 Not accepting instructions / deliberately 
not completing the task set 

 Minor damage to property 

 Disrespectful dialogue about another child 
or adult 

 Swearing in a non-aggressive way 

 Making fun of another child / deliberately 
provoking them 

 Throwing or flicking things in the 
classroom 

 Misuse of toilets / cloakroom  

 Play fighting which results in someone 
getting hurt 

 

 Time out in another classroom 

 Moved immediately to red on traffic light system 

 Child to complete Behaviour Reflection Form  

 Recorded in Head Teacher’s Behaviour Log 

 Parent informed by class teacher 

 Removal of individual Dojo points 

 Remind child/ren of the agreed class charter / school 
values / good learner statements 

 Go back to the child after some take up time has 
elapsed so that you can praise the child / or follow 
through with a consequence 

 In Year 6 prefect badge to be temporarily taken away 

 Writing letter of apology 

 Child is sent back to class if they are working outside 
of the classroom with another adult 

You were told that if you continued to 

(describe type of behaviour) then you 

would have to …’ 

‘Who do you think you need to 

apologise to?’ 

‘What do you think you need to do 

now?’ 

‘Carry on with your work, I will be 

back in a * minutes (choose number) 

to check your work, thank you.’  

I will be over in * minutes (choose 

number) 

‘I want……….and ending in ……thank 

you.’  
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Level 3 – Malicious behaviour and refusals 

Types of behaviour Key Responses / Possible Consequences Appropriate Verbal Strategies 

 Persistent Level 2 behaviours 

 Persistent refusal to follow an adults’ 
request in an aggressive manner  

 Retaliation either verbal or physical 

 Malicious poking, pushing , prodding, 
pinching 

 Obstruction and jostling another 

 Spreading hurtful or upsetting rumours 
(includes online too) 

 Lying in order to get another into trouble 

 Disrespectful language used directly to 
another 

 Verbal threats of violence 

 Deliberately targeting another child 

 Leaving the classroom  without permission  

As well as Level 2 consequences 

 Parent invited into school to meet with Head 
Teacher and class teacher 

 Recorded in Head Teacher’s Behaviour Log 

 Recorded in Head Teacher’s Bullying Log 

 Loss of play/lunchtime / other privileges 

 In Year 6 prefect badge to be taken away for extended 
period of time.  

 Individual Behaviour plan set up 

It is likely that all of these behaviours 

will involve discussion with the Head 

Teacher and member(s) of staff 

involved prior to discussion with the 

pupil and their parents, where the 

incident will be discussed and the 

natural consequences of their actions 

followed through. 

 

Appropriate verbal strategies will be 

included within the Individual 

Behaviour plan.  
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Level 4 – Anti-Social Behaviour 

Types of behaviour Key Responses / Possible Consequences Appropriate Verbal Strategies 

 Persistent Level 3 behaviours 

 Any form of fighting and intentional 
physical harm (includes biting) 

 Spitting 

 Serious challenge to authority 

 Verbal abuse to any child or adult 
including taunting, harassment, 
threatening and intimidating behaviour 

 Stealing another persons’ or school 
property 

 Deliberately causing major damage to 
another child’s or school property 

 Continually leaving the classroom without 
permission 

 Deliberately throwing food or drink 

As well as Level 3 consequences 

 Multi-agency involvement / Professionals Meeting 

 Reduced Timetable  

It is likely that all of these behaviours 

will involve discussion with the Head 

Teacher, other members of staff and 

other agency partners involved prior to 

discussion with the pupil and their 

parents, where the incident will be 

discussed and the natural 

consequences of their actions followed 

through. 
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Level 5 – Aggressive, violent and threatening behaviour 

Types of behaviour Key Responses / Possible Consequences Appropriate Verbal Strategies 

 Persistent Level 4 behaviours 

 Leaving the school site without permission 

 Deliberate vandalism 

 Deliberate racism 

 Intentionally throwing furniture / stones / 
other objects at another child or adult 

 Extremely dangerous and serious physical 
abuse towards a child / children or adult 

 Aggressively swearing at another child or 
adults 

 Sustained harm to self and other 

 Actions which compromise and directly 
affect the health and safety, welfare and 
learning of the school community. (This 
could include actions which happen 
directly outside of school too)  

As well as Level 4 consequences 

 Fixed Term Exclusion 

 Referral to alternative provision – (ie) Grow 

 Essex Police contacted directly 
 

Last Resort: Permanent Exclusion 

It is likely that all of these behaviours 

will involve discussion with the Head 

Teacher, other members of staff, Chair 

of Governing Body, Named 

Safeguarding Governor and other 

agency partners involved prior to 

discussion with the pupil and their 

parents, where the incident will be 

discussed and the natural 

consequences of their actions followed 

through. 

 

 Any breach of Level 2 behaviour indicators should be reported immediately to the Head Teacher or in their absence another senior member of staff 
so that it can be officially recorded within the Head Teacher’s Behaviour Log.  

 Any breach of Level 2 behaviours and it is the class teacher’s responsibility to inform the parent either directly in person or by a telephone call. 

 Any breach of Level 2 behaviours then it is the class teacher’s responsibility to ensure that the child/children involved completes a Behaviour 
Reflection form ideally on the same day wherever possible and hand this into the Head Teacher. 

 If the type of behaviour is regarded by the adult/s as a safeguarding related matter then they should immediately report their concerns to one of the 
Designated Lead Safeguarding Officers. 

 Pupils from Reception class to Year 2 should be accompanied by an adult if they are sent to another class or to the Head Teacher’s office.  

 If a member of staff requires urgent assistance then they should use the telephone located within their classroom to contact the school office 
immediately.  
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As a Pupil:  I will 
 Keep our class charter which I have signed and which is on 

display in my class. 

 Always ask if I am not sure. 

 Tell a grown up if my feelings are hurt or my body is hurt. 

 Follow our school values by: 

 

Respecting others as individuals, as well as our school environment. 

Always trying to do my very best! 

Showing friendship, consideration and kindness to everybody. 

Never giving up even when things are difficult. 

Showing strength and not being afraid to get things wrong. 

Giving everybody the same opportunity to succeed. 

Celebrating everybody’s successes and learn from them. 

 

Signed: _________________________________ (Child) 

As Parents:  We will 
 Promote the school values with our child out of school. 

 Read the weekly newsletter “The Boreham Beacon” and the 

school website to keep up to date with key diary dates. 

 Ensure that our child attends school regularly and arrives on 

time to school so that they are settled in class by no later 

than 8:50am and inform the school if our child is absent by 

9.15am. 

 Take responsibility for our child’s behaviour directly before 

and straight after school when entering and leaving the school 

premises. 

 Talk to our child about how to stay safe online. 

 Attend parent consultation evenings to discuss my child’s 

progress. 

 Hear our child read out of school frequently and read to them 

too. 

 Support our child with their homework tasks, and take an 

interest in their daily learning. 

 Refrain from taking holidays during school term time, and 

arrange medical appointments outside of school hours where 

necessary. 

 Inform the school immediately about concerns or problems 

that might affect our child’s behaviour. 

 Support and attend special events in school such as; church 

services, PTA events, Boreham Proms, sports day whenever 

possible. 

 Ensure our child wears the agreed school uniform, appropriate 

footwear and has the necessary PE kit in school at all times. 

 Ensure that our child brings a healthy snack to school for 

break time and a water bottle daily. 

 Make voluntary contributions, where possible, in order to 

support the school when funding class educational trips and 

swimming lessons. 

 Not park on the yellow zig-zag lines outside school or park in 

places that could endanger other members of our school 

community.  

 Update the school with any changes to our emergency contact 

details. 
 Child’s Name:      ___         

Parent’s/Carer’s Signature: ______     

   ___________________ 

Appendix 5 
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As a School:  We will 

 Promote and encourage our children to follow the school 

values, our good learner statements and their class charters. 

 Plan and teach high quality lessons which make learning fun. 

 Provide your child with constructive feedback in our marking.   

 Encourage children to do their best at all times. 

 Encourage children to take care of others around them and 

their surroundings. 

 Give formal notification of each child’s progress termly, with 

additional formal meetings for those children whom have 

special educational needs.  

 Inform parents about what the teachers aim to teach the 

children each term. 

 Provide appropriate homework set in keeping with Government 

guidelines. 

 Let parents know about any concerns or problems that might 

seriously affect their child’s work or behaviour. 

 Educate children about how to remain safe online.  

 Promote children’s health and well-being.  

 Provide a caring and secure environment where the highest 

standards of behaviour will be expected. 

 

 

Signed: ________________________________   

 

(on behalf of the School) 

 

BOREHAM PRIMARY SCHOOL 

HOME-SCHOOL AGREEMENT 

 

 


