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What is Pupil Premium? 
Pupil premium funding is a national initiative, launched in 2011, designed to raise 

attainment for all disadvantaged pupils. 

The pupil premium grant (PPG) is additional funding allocated to help schools build a curriculum that will support attainment and readiness 

for statutory school age children from low-income/disadvantaged families who are known to be eligible for free school meals (FSM) and 

also children who have been looked after continuously for more than six months and to children whose parents are currently serving in the 

armed forces.  

All our work through the pupil premium will be aimed at accelerating progress in learning and personal skills, confidence, interaction, 

independence and emotional development. Our seven school values; friendship, respect, excellence, determination, courage, equality and 

inspiration aim to build resilience and encourage a positive mind set as it is often through mistakes we learn the most.  

A successful school develops an ethos and structures that encompass a proactive development of the whole child, overcoming barriers to 

prepare them for adulthood. Adults who model positive working relationships and communications are essential in building a community 

that enhances and embraces positive health and wellbeing in all. Our Pupil Premium Strategy is focused upon developing a resilient and 

well-being focused educational setting, prioritising the relationships of all members of our school community, thus, improving outcomes 

for all pupils, through the raising of standards and quality in teaching and learning at all levels in a safe, secure and stimulating 

environment.  

‘Closing the attainment gap between disadvantaged children and their peers is the greatest challenge facing English schools. The gap is stubborn because 

its causes are entrenched and complex, and most lie beyond the control of schools and educators. However, it is clear that schools can make a difference. 

In England, the gap has closed in both primary and secondary schools since the introduction of the Pupil Premium, and in every part of the country schools 
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have demonstrated how great teaching and careful planning can make a huge impact on the outcomes of disadvantaged children.’ Education Endowment 

Foundation – The EEF Guide to Pupil Premium funding 

Areas of Focus 
‘Be specific. Focus on the causes, not the symptoms…The key to unlocking educational opportunity is literacy. Pastoral 

and enrichment approaches matter, but literacy, rooted in oral language must be at the heart of every strategy.’ 

 Marc Rowland, Research School Network 

The Key principles behind our PPG Strategy are: 

• Connection and belonging  

• Compassion and kindness 

• Hope 

Our Pupil Premium strategy focuses on 3 broad areas: 

1. To improve outcomes through quality first teaching 

2. To strengthen partnerships with pupils and parents 

3. To develop physical, emotional, financial and social well-being within our community 

Our approach is rooted in tackling all significant gaps in children’s learning in reading, writing and maths and devising a fully 

comprehensive curriculum at academic, social and emotional level.   

We work hard to address: 

• The development of and fostering effective learning attitudes so that all pupils are persistent in the face of difficulties 

and consistently display a thirst for knowledge which impacts directly upon the progress that they make. 
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• Fluency in reading and/or limited vocabulary – We will help all pupils access the wider school curriculum through reading. 

• Oral communication skills – We will ensure pupils can demonstrate their understanding, express their feelings and ask 

questions.  

• Self-esteem and confidence – Pupils must feel successful in their learning and aware of their value to the school 

• Improving staff knowledge and skills – Staff must be aware of, and equipped to tackle, the barriers facing our 

disadvantaged pupils.   

• Labelling and bias – All staff must be objective in the pursuit of high expectations for all pupils regardless of background 

and any barriers they might face. 

• Any anxieties that children, staff and parents may have following the Covid-19 pandemic, thus creating lots of ‘reflection, 

pastoral and ‘self-regulation’ opportunities. 

Nurture as part of our tailored approach 
 

Following the experiences of Coronavirus and lockdown, our strategy also needs to be designed around a nurture model.  

 

The six key principles of nurture are:  
1.       Children’s learning is understood developmentally 

2.       The classroom offers a safe base 

3.       The importance of nurture for the development of wellbeing 

4.       Language is a vital means of communication 

5.       All behaviour is communication 

6.       The importance of transition in children’s lives 

 

http://dspl3.co.uk/wp-content/uploads/2015/05/THE_SIX_PRINCIPLES_OF_NURTURE_GROUPS.pdf 

 

Some children will need more tailored nurture and support however it is important that we try to incorporate these principles into our teaching 

and planning as much as possible to cater for the needs of all children during this time of transition back to schooling.  

 

 

 

http://dspl3.co.uk/wp-content/uploads/2015/05/THE_SIX_PRINCIPLES_OF_NURTURE_GROUPS.pdf
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Resilience within the strategy 
By including the key principles on resilience framework below we can develop a curriculum approach that is focussed on the holistic education of 

each child. This can be taught using the framework in KS2 and through the resilience themes in EYFS and KS1. 

Using the resilient classroom lesson plans we can deliver specialised PSHE to promote discussion and understanding around the key areas of the 

resilience framework. https://www.boingboing.org.uk/wp-content/uploads/2017/04/The_resilient_classroom.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

https://www.boingboing.org.uk/wp-content/uploads/2017/04/The_resilient_classroom.pdf
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A tiered approach to supporting pupils through the Pupil Premium Grant  

 

 

 

 

 

 

 

Teaching and Learning (Tier 1) (10.5% of our total funding is allocated to tier 1) 

• First quality teaching with adults who model positive working relationships and communications. “Pupil’s buy into their 

teacher before they buy into their learning” 

• Effective marking and feedback 

• One Page Profiles 

• Daily Fast maths/A minute a day mental maths/Maths Mastery, (White Rose) 

• Whole class reading approach as part of reading cycle 

• Multi-sensory, performance and outdoor learning approaches 

• Growth mindset, Good learner statements, working walls and help desks-strategies to support independence and 

resilience in learning 

• On-going staff training re reading and writing cycle including phonics and Nelson handwriting 

• CPD modules for teaching and support staff based on evidential research and quality academic texts, also from within 

the Chelmer School’s Teaching Alliance Partnership 

• Pre-teaching, focus on vocabulary and oracy, Mrs Wordsmith 

• Speaking, listening and thinking skills 

• Phonics resources and reading intervention schemes and books, (Big Cat, The Book Shed) Epic reading, 

• Internal assessment 

• Termly  pupil progress meetings 

• Specialist teaching for MFL (Spanish)  across the  whole school 

• Our Positive Behaviour Management Policy 

• Use of CPOMs for recording and monitoring incidents and school attendance  

• Resources and displays to reflect multi-lingual nature of the wider society. 

•  Opportunities to recognise the outstanding contributions of people of all ethnicities including African and Caribbean 

decent during Black History month. 
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Support and Interventions (Tier 2) (72% of our total funding is allocated to tier 2) 

• Focussed interventions for individuals, pairs or small groups in phonics, reading, spelling, writing , speaking and listening, 

maths and fine and gross motor skills 

• Purchase of specific English and Maths based resources 

• Times Table Rockstars 

• Year 2-6 class catch-up sessions 

• Pre-teaching with a focus on key vocabulary 

• Socially Speaking, Time to Talk  

• Support for social development during unstructured times 

• Play therapy 

• Nurture groups 

• Dina school 

• Change4Life 

• Lego therapy 

• Class Dojo 

• Dragon’s nest sensory room and resources 
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Wider approaches (Tier 3) (7.5% of our total funding is allocated to tier 3) 

• Trauma Perceptive Practice, Self-regulation strategies 

• Disadvantaged Pupil Champion 

• School counsellor, individual and small group work 

• Additional speech and language therapy support 

• Access to 1 free termly extra-curricular club 

• Subsidising school trips, residentials and visitors 

• Purchase of specific resources 

• PPG annual themed creative/workshop day 

• PPG cluster school events/days 

• Individual pupil passport of experiences linked to school entitlement/curriculum extension offer 

• Daily mile/outdoor gymnasium/ Reaction walls 

• Boreham Bio-dome 

• School attendance tracking 

• Pupil leadership opportunities 

• Representing the school in Level 2 sporting events 

• Headteacher’s Hot Chocolate Friday 

• Staff, pupil and parent consultations 

• Signposting parents to relevant support services 

• Parent/Carers involvement in their child’s learning, stimulus to develop talk at home, (Seesaw) 

• Liaison with pre-schools and KS3 transition  

• Improved cultural capital by expanding our inspiration days to bring topics to life  
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How much Pupil Premium funding does 

Boreham Primary School receive? 

 
Number of pupils and pupil premium grant (PPG) received 2021-22 

Total number of pupils on roll 223 

Total number of pupils eligible for PPG 32 

Amount of PPG received per pupil £1,345 

Total amount of PPG received £44,385 

Carry forward from 2019-20 £6,753 

  

Pupil Premium Lead, Disadvantaged pupil champion Jo Huntley 

Governor Leads Yvonne Chapman and Keith May 
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Expectation of all learners - desired impact  
By the end of year 6 when pupils leave Boreham Primary School: 

Expectation How we ensure this happens 
Pupils who can read for pleasure and purpose with ease, 

understanding and fluency 

• Consistently following established reading cycle 

• Whole class reading approach, 

• OTTER Time (Our Time To Enjoy Reading) 

• High quality daily phonics in KS1 and extending into KS2 

• Targeted phonics and reading interventions 

• Precision teaching 

• Parent remain and read sessions 

• Access to EPIC 

• Individual reading with an adult 

• Increased use of reading volunteers 

• Ongoing reading accuracy and comprehension assessments.  

• Termly Pupil Progress meetings 
Pupils who are competent mathematicians that are able to 

confidently apply maths skills, reason and problem solve 

• Fast maths approach 

• Maths Mastery Approach 

• Targeted maths interventions 

• Calculations policy  

• Times Table Rockstars 

• Class help desk 

• Independent KS2 maths marking stations 

• Termly Pupil Progress meetings 

 

Pupils who are confident, creative, fluent and independent writers 

who can draw upon a wide knowledge of vocabulary to effectively 

capture the readers interest 

• Consistently following established writing  cycle 

• Cold and hot tasks 

• Pre-teaching  key vocabulary linked to the topic based approach 
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• Specific teaching of spelling, grammar and punctuation 

• Writing progress walls 

• Mrs Wordsmith 

• Purple polishing pens 

• Termly Pupil Progress meetings 

 

Pupils who are confident and articulate communicators for a range 

of different purposes and audiences while recognising the 

importance of listening by collaborating with others.  

• Planned oracy lessons and use of outdoor performance stage 

• The Mighty Oak/ Speaking competitions 

• Active listening across the school 

• Boreham school values 

• Boreham good learner statements 

• Boreham School Council and Sports Council 

• Pupil leadership opportunities (Class house captains) 

• Targeted speech, language and communication intervention group 

activities, eg SplaT, Lego club, 

• Whole school productions/service 

• Class assembly 

• Involvement in community events 

 

Ambitious pupils who can demonstrate increased levels of 

perseverance, resilience and independence, trying their best in 

everything that they do to succeed in order to be prepared for the 

next stage of their education. 

• Boreham school values 

• Trauma Perceptive Practice whole school approach 

• Boreham good learner statements/The 4B’s 

• Class Dojo 

• Class charter 

• Key stage 2 pupil maths marking stations 

• English and maths help desks 

• The Boreham Passport of experiences 

• School counsellor, transition groups 

 



12 
 

Pupils who can lead happy, healthy and active lifestyles, who are 

able to overcome challenges, be inspired by others and develop 

positive relationships. 

• Boreham school values 

• Trauma Perceptive Practice whole school approach 

• School assemblies 

• The Boreham Passport of experiences 

• Extra-curricular club offer 
• The Daily mile, Reaction Walls, Outdoor gymnasium 

• The Children’s Health project 

• PSHE Association Emotional Wellbeing year group plans 

• Our special school motto- Hurt bodies, hurt feelings, tell a grown 

up” 

• Well-being committee 

• Positive and supportive classroom learning environments, 

reflection time 

• Self- regulation strategies 

• Pupil well-being surveys 

• Class worry boxes, social stories, Book Shed texts 

• Participation in national awareness day events, charity events 
• Positive role models/Visiting speakers 
• Outdoor learning – allotment, Bio-dome, wildlife garden 
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Academic Impact of PPG Provision 

Due to the Covid-19 pandemic and the cancellation of national testing and reporting for this period, the data below continues to refer to 

2019 End of KS2 outcomes. 

Progress score from KS1 to KS2  

Based on only 4 pupils 
Boreham School 

Disadvantaged pupils 2019 
(4 pupils) 

National average for disadvantaged  
pupils 2019 

 

National average for 
non-disadvantaged 

pupils 2019 
 

Reading  -4.27 -0.62 0.32  

Writing  -1.68 -0.50 0.27  

Maths  -1.66 -0.71 0.37  

Reaching end of KS2 expectations     

Reading, writing and maths combined 75% 71%   

 Progress and Attainment in Year 6 

 
 

Number of 
disadvantaged 
children in 
year group 

 Annual steps 
progress for 
academic year  for 
disadvantaged pupils  
Sept 18-July 19 

Annual steps 
progress for 
academic year  for 
non-disadvantaged 
pupils  
Sept 18-July 19 

% of disadvantaged 
pupils making 
expected or better 
progress in Yr 6  

% of other 
pupils 
making 
expected or 
better 
progress in 
Yr 6 

% of disadvantaged pupils at 
or above expected standard 
of attainment for their age 
group  

% of other 
pupils at or 
above 
expected 
standard of 
attainment for 
their age 
group 

4 Reading 
Writing 
Maths 

5.3 
5.3 
5.3 

6.5 
6.5 
6.1 

25% 
25% 
25% 

82% 
82% 
67% 

75% 
75% 
75% 

82% 
82% 
89 % 

What does the information above tell us? 

The % of our disadvantaged pupils reaching end of Key Stage 2 expectations in reading, writing and maths is in line with the 2019 national average. In 

Key Stage 2 the expectation is that pupils will make 6 steps progress in a year. Our disadvantaged pupils did not make the same rate of progress in 

comparison to non-disadvantaged peers through Key Stage 2.  
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How can I find out more? 
If you would like further information or think that your child may be eligible for PPG please call into school to see Mrs Huntley (PPG manager). Mrs 

Huntley is usually in school from Tuesday to Thursday.   

A parent’s guide to PPG can also be found on our school website.  


